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Ohio Turnpike Commission 
Procurement Process 

July 14-18 
 



“Team Name” 
Team $50K 
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Team Members 
• Ron Burgess 
• Becki Sudnick 
• Bill Keaton 
• Denise Urbansky 
• Chris Matta 
• Julio Medina 
• Jeff Landel 
• Rick Gluszek 

• Greg Rumph 
• Kevin Scott 
• John Arvai 
• Barb Black 
• Kevin Golick 
• Tommie Jo Marsilio 
• Dan Wooten (Cleveland 

Federal Reserve Bank) 
• Mike Berger (Lottery 

Commission) 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Key Stakeholders 

• All Ohio Turnpike and Infrastructure 
Commission Departments (i.e. 
Maintenance, Technology, and Operations) 

• Vendors 
• Public/Ohio Turnpike Customers 
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Event Background 

The process needs to be improved for 
internal and external customers.  The 
turnaround time currently takes too 
long and communication needs to be 
improved. 
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Scope of the Event 

First Step: Our process begins with a 
department’s identification of a need 
for goods and/or services. 
 
Last Step: Our process ends with the 
final payment of an invoice for the 
requested goods and/or services. 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Out of Scope 

• No additional staff 
• No additional money 
• No IT solutions until the process is 

improved 
• No changes to laws or labor contracts 
• No one loses their job because of the 

Kaizen event, although duties may be 
modified 
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To Break for the Better 
• Customer focused 
• Right people changing the 

process 
• One week-quick and action 

oriented 
• Necessary resources 

available immediately 
• New process 

implementation begins next 
Monday 
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Baseline Data 

January 1, 2014-May 31, 2014  
  543 requisitions 
January 1, 2013-December 31, 2013 
  841 requisitions 
Process Cycle Time: 
      1 to 90 days 
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High Level Process Map 

Suppliers  Inputs  Process  Outputs  Customers 
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Project Goals 

Reduce “pain 
points” and 

increase 
efficiency by 
50% or more 

Decrease the 
amount of time 
by 50% from 
creation of 

requisition to 
delivery of 
goods or 
services. 



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. 

Current State  
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Current State Had Too Many… 

• Decisions 
• Handoffs 
• Loop Backs 
• Signatures 
• TIM U WOOD = 

Waste 
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Standardization 
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Brainstorm - 78 Ideas! 

http://www.google.com/url?sa=i&rct=j&q=turning+point+technologies&source=images&cd=&cad=rja&docid=DTh8PbKyCPDKRM&tbnid=FdKGTF-iNT_4AM:&ved=0CAUQjRw&url=http://www.proprofs.com/quiz-school/story.php?title=know-your-digital-classroom&ei=6kPLUYv_EsblyQGq0oCACg&bvm=bv.48340889,d.aWc&psig=AFQjCNH2DF400aj4z9PYJJP2wClFC8Cq8A&ust=1372362080781202
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Team Analyzed and Evaluated All 
Ideas 

• Reduce or eliminate signatures 
• Go paperless 
• Improve utilization of technology  
• Better tracking of inventory 
• Redefine purchase limits 
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Clean Sheet Redesigns 
Team 1 

Team 2 

Team 3 
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Common & Unique 
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Future State 
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Future State Improvements 

• Improved technology performance 
• End user gets what they want when 

needed 
• Increased productivity 
• Empower end user 
• Less waste in process 
• Standardized and simplified process 
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Scorecard 
Measure Current 

Level 
NEW 
Level 

% 
Change 

Process Steps 127 19 85% 

Decision Points 
Handoffs 
Known Delays 

20 
22 
15 

4 
7 
1 

80% 
68% 
93% 

Process Lead Time 
 

1-90 Days 1-5 Days 94% 
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Event Savings 
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More Results 

• Employees feel valued 
• Improved morale 
• Decreased frustration for everyone 

involved in the process 
• Better utilized time and skills  
• Improved vendor and department 

relationships 
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Implementation Plans 

• Communication 
& Training 

• Policy & 
Procedures 

• Technology 
• Metrics / 

Dashboard 
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Communication & Training 
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Policy & Procedures 
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Technology 
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Metrics / Dashboard 
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What Begins Monday? 

• Commission wide 
communication 

• Department head 
meeting  

• Begin upgrading 
ROSS 

• Policy changes 
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Life as a Member of a Kaizen 
Team… 
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Special thanks to… 
Senior Leadership: 
 Rick Hodges, Executive Director  
Sponsor: 
 Robin Carlin, Deputy Executive Director 
Team Leaders: 
 Kevin Golick, Procurement Manager 
 Tommie Jo Marsilio, Director of Contracts & 
 Compliance 
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Connect with LeanOhio 
http://lean.ohio.gov/ 

http://lean.ohio.gov/
https://www.facebook.com/pages/Lean-Ohio/246071062202898?ref=stream
http://pinterest.com/leanohio1/
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