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How Did We Get Here?

e |n 2013 Ohio Shared Services (OSS) and PUCO completed a
proof of concept to transition PUCQO’s Accounts Receivable
(AR) deposit processing to OSS.

* |n July 2014, four additional agencies (DAS, JFS, AGE,
DODD) expressed interest in transitioning AR to OSS, which
began the AR Pilot phase.

» As pilot project activities progressed, it became clear that AR
processes vary by agency and payment type.

— Two primary OAKS processes: AR Direct Journal (legacy billing
system) and AR Pending Item (OAKS Billing).

— Multiple legacy billing systems used by agencies to house
customer data and generate invoices.

— Variation in how agencies enter data into OAKS.
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AR U Ready?!
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Team Members

Shawn Smith, PUCO Teri Gardner, MHAS
Tim Ogonek, OSS Cathy McNamara, AGE
Brent Wentzel, OSS Kim Bright, AGE
Jennafer Sancho, DODD Kelly Salomone, OBM
Janet Jackson, AGE Kevin Flanagan, AGE
Vicki Gordon-Smith, DODD Mary Sen, DAS
Michael Rhoades, TOS Amanda Akers, OSS
Diane Hare, OSS John Yoho, DAS

Gerry Sadorra, OSS Mary Sen, DAS

Angela Gonzales, JFS
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Scope of the Event

State Agency identifies
a need for a customer
to make a payment, or
Customer identifies
need to submit a
payment to a State
Agency

Treasurer of State
(TOS) approves

deposit
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Baseline Data

Agency Cycle Time Data

Time Observed
PUCO 00:15:00 :
DAS 05:05:57 62 >
JFS 01:53:19 20 2
DODD 00:21:58 2 3
AGE n/a n/a n/a
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Baseline Data

OAKS FY14 Deposit Data

PUCO 1669 1669
DAS 1562 14806
JES 941 11661
387 (lockbox 3647 and 3659) 6793 (lockbox 3647 and 3659)
DODD 5028 5094
AGE 999 1855
TOTAL 10199 35085
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Process Improvement Goals

Define standard and scalable
processes for OSS to complete
AR deposit transactions within

OAKS to the satisfaction of Pending Items Direct Journals

customers and the Treasurer’s
Office.
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To Break for the Better

 Customer focused
e Right people changing the

process
 One week-quick and action

oriented &
 Necessary resources RAIZEN

available immediately

* New process |
|mplementat|on begins next
Monda
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Day Two

NoN- STANDARD STANDRED Finish Current State
Y= Mapping
Waste Identification

Value Added
Discussion

Lean Six Sigma Training
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Day Three

-Brainstorming
-Analysis
-Problem Solving

-Process Redesign
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Future State Process
Development

Discussion and
Consensus

Implementation
Planning

Details
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* More

Implementation

Planning

Celebration

e Sharing the
Results

Sk " =
it SR
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Future State
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Simpler

 Fewer people handling checks

e Paperless

 Eliminate data entry for AR pending items
e Single online portal
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Faster

o Quicker receipt payments
 Reduced processing time

e Faster research time (everything in one
location)
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Better

e Risk reduction

« Coordinated reconciliation process

* Less human error due to automation
 More robust reporting

e Participating agencies using standard
approach

 More payment options for customers
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Less Costly

* Redirected man hours
e Greatly reduced storage and destruction
« Customers save time/money using portal
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Summary Scorecard

Measure Current Level NEW
Process Steps 80-157 21 74-87%
Decision Points 4-24 3 25-88%
0
Functions 4-10 5 Lpiio 5.OA)
Reduction
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Implementation Plans

e Dashboard & KPI

e External Training & FAQ’s
 Research Process & Reconciliation
e Standards, Invoice & OAKS Data

« Communication
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Implementation Plans

(KPI1 — Dashboard)
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Implementation Plans

(External Training — FAQ’S)

FAQS
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Implementation Plans

(Research Process & Reconciliation)
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Implementation Plans

(Communications)
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Implementation Plans

(Standards)

OAKS Data

Invoice
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What Begins Monday?

MrLesTonE
TIMELINE

e Standard invoice format
e Executive summary

e Follow-up with
Huntington Bank and
agencies
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Special thanks to...

Senior Leadership:
Everett Ross

Sponsor:
Jennifer Leymaster, DAS, Ann Rengert, DODD, Kevin Flanagan, AGE
Tom Holsinger, JFS, Shawn Smith, PUCO, Jennifer Day, TOS

Team Leader:
Korrina Thomas

Subject Matter Experts:

Kelly Salomone, OBM Office of Internal Audit
Pete Chiccarino, AGE IT

Bill Gill, AGE IT

Agency Program Staff

John Rumer, OSS Pre-Collections Service Owner
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