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Event Scope

• What is the first step in the process?

– A request from a tenant in one of the DAS 
owned buildings for a move or a modification to 
their space

• What is the final step in the process?

– Process ends either with the customer 

deciding not to move forward with the project 

or invoicing the customer for completed work
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Event Baseline Data

Total projects completed by OPF:

• FY12  – 7 Projects

• FY13  – 30 Projects

• FY14  – 49 Projects

• FY15 – 78 Projects 

• FY16  – 28 Projects (YTD)

Customers say:

• 36-39%   Dissatisfied with services

• 19-24%   On-time (No)

• 38%        CSV acceptable at best
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Process Improvement Goals

Reduce time 
required by 50% 
from initial customer 
request to 
construction 
mobilization 

Ensure that there is 
a consistent Tenant 
Improvement 
Project process 
across all DAS 
Buildings

Improve 
communication, 
accountability, 
understanding and 
respect of roles and 
responsibilities 
between OPF and 
REP
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• Customer focused

• Right people changing 

the process

• One week -- quick and 

action-oriented

• Necessary resources 

available immediately

• New process 

implementation begins 

next Monday

Change for the Better
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Out of Scope

• No more money

• No additional people

• No IT solution until the process is improved

• No changes to laws, statutes, regulations, and 

contracts

• No job loss as a result of a Kaizen event, but 

job duties may change
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Day One and Two

• Level-setting

• Scope of event

• Stakeholder identification

• Current-state mapping
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Day Three
• Finish current state 

mapping

• Waste identification

• Value-added discussion

• Lean Six Sigma training
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Standardization
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Day Four
• Brainstorming

• Analysis

• Problem solving

• Process redesign
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Brainstorming

120 Ideas!
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Day Four continued
• Future-state process

• Discussion and 
consensus

• Implementation planning

• Details
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Clean Sheet Redesign

Team 1

Team 2

Team 3
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Today - Day Five
• More implementation 

planning

• Celebration

• Sharing results
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Current State

180 Steps

48 Decision Points
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Current vs Future

Shown to scale

180 Steps  /  48 Decision Points

48 Steps  /  12 Decision Points
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Simpler

• One central method of entry 

• Transparency into the process so all parties 

including the customer will know the status of 

their project

• Single point of contact for customers leading to 

less frustrations

• Defined roles and responsibilities

• Improved definition of expectations
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Faster

• Projected project time will be reduced 

from 3-12 months to a projected 1-8 

months
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Better

• Less phone calls 

• Less meetings

• Less redundancy and tracking

• Improved Communication

• TEAM Collaboration

• Less delays due to change order

• Better deployment of available expertise

• Over 1,470 projected redirected staff hours 

to core mission work
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Less Costly

• Industrial compliance permit fee for small 

projects will reduce cost by an approximate 

$30,000 a year

• Cost savings of $3,000 from reduction in 

paper, plotter ink and folders

• Cost of construction projects will be reduced 

for customers
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Summary Scorecard

Measure
Current 

Level
NEW Change

Process Steps 228 59 74%

Decision Points 48 12 75%

Process Lead 

Time
3-12 months 1-8 months 33-67%
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Implementation Plans
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Implementation Plans
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Implementation Plans
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Your Kaizen Experience
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Your Kaizen Experience
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Your Kaizen Experience
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Results and Fact Sheet

lean.ohio.gov


