I—EAN‘hio LeanOhio Practitioner

Notify your Lean Liaison and receive approval from
your supervisor before volunteering for this project.

1. Type of service being requested: Facilitation

2. Agency/office making request: Ohio Department of Veterans Services - Administration & Nursing Homes

10.

1.

12.

. Project/event for which this service is needed: Strategic Planning (assess current strategic plan)

. Activities are likely to include: Collaboration of ODVS Cols., Georgetown, & Sandusky Nursing homes leads.

. Timeframe: February 21 and 22, 2018, 8am to 4pm.

. Location: Performance & Innovation Center- 400 East Campus View Blvd. Columbus, OH 43235

. Number of Lean practitioners likely to be needed: 1

. Total expected time commitment, including prep time: 20 hours

. Minimum required level of Lean expertise: Camo Belt

Completion of this project is eligible for the following Belt project: N/A

Additional information:

Request for facilitator with experience in developing and/or reviewing strategic plans. Please note that we will
coordinate further details once the facilitator is assigned.

Contact: Racquel Graham « Racquel.Graham@das.ohio.gov « 614-466-6022

This request was posted on January 24, 2018

Please reply by February 6, 2018
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