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Issue: The Ohio Rail Development Commission (ORDC) identified variation in their Grade Crossing Safety Project Process
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and the need to have a standardized and consistent workflow.

Department \ Changes to Process
Ohio Rail Development Process steps reduced from
Commission 146 to 49 (66% reduction)

Grade Crossing Safety Project
Process

Decision points reduced from
8 to 6 (25% reduction)

Handoffs reduced from 37 to
25 (34% reduction)

July 24-27, 2018

As a Result
ORDC will have a more
transparent grade crossing
safety project process that
allows for consistent
communication, efficient
workflows and more defined
staff roles.

Metrics
The lead time for processing
grade crossing safety project
requests was drastically
reduced from 16 weeks to 9
weeks.

All safety project requests will
now be received by ORDC
with a single point of entry.

Major Improvement

Better organization and utilization of resources

How it was accomplished
Developed procedures and standard documentation, better
defined roles, more proactive identification of environmental
issues and changed the process to provide for empowerment
for project managers

Streamlined / Online Process

Eliminated and/or reduced delays and handoffs in the process
and leveraged on primary computer system to standardize
workflows and improved reporting capabilities

Single Point of Entry

Changed the process and created a single point of entry into
project workflow

Future Process Map

Current Process Map
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