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ACTUAL SERVICE DATA

Green Belt Six Sigma Project Report Out
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PROBLEM/OPPORTUNITY
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PROJECT SCOPE

Service 

Request

Record 

Actual 

Service
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• ACCURATELY IDENTIFY 

ACTUAL SERVICES

• RELIABLE DATA

INTENDED OUTCOMES

• CLEAR PROCESS

• ABILITY TO USE DATA TO 

MAKE DECISIONS

GOALS
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HIGH LEVEL PROCESS - SIPOC
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IS P O C

Process

Request Contact Create Provide Produce Document
Actual 

Service



DATA COLLECTION PLAN
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IMPACT CONTROL MATRIX
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BIGGEST IMPACT / IMPROVEMENTS
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• Reduce Fields: 17 to 12

• Reduce Service Options: 

Current Plan only

• Reduce services reported 
(mileage/report fee)

• Require service provider

• Define terms/guidance
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IMPROVEMENTS
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Train All Staff

Implement in ‘Live’ case 

management system
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IMPROVEMENT SUMMARY
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