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BACKGROUND - SCOPE

The ODJES Office of Information Services (OIS) provides
services to sixteen major lines of business that provide
services to help Ohio’s neediest citizens become self
sufficient. With steadily declining staffing levels, and
Increasing workloads, ODJFS needed to revamp its IT
governance process in order to meet customer needs.

Scope:
First Step: An ldea is proposed by anyone in ODJFS

Last Step: The Idea is approved to become a project
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PROJECT GOALS

Goal

- To put in place a Governance and Investment
Management Life Cycle process where Program Area
business needs are met and transparency in IT spend is

available.

Objectives
Create Governing Committees to prioritize and oversee
IT priorities and the Multi-year Plan.
Create an Investment Management Life Cycle process

that facilitates project prioritization and the
management of the Multi-year Plan.
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PROCESS MAP -COBIT 5
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Identify & Endorse
Ideas

Line of Business

ldeas are Unapproved urtil the
business case is complete with Execute Review Idea
an understanding of buglnes_s and Oversight Steering Committee
technology needs, funding, risks, All Committees Review &

and resource requiren-ents. Disposition

IT Investment ‘

|deas are planned and prioritized Communicate Complete

against the Agency Multi-year {ine of Business M ana gem ent Business Case

Line of Business
Flan and become an Approved
Cycle

Idea.

| Plan Impacts
An Approved Idea transitions to Tochnology & Resources

an Active Projectwhen GEXGCUI‘W& Fortfolio Managemsnt Review
resources are assigned and an ovemance Tech Council Aporovel
active project schedule is
completed.

Review/Confirm

Disposition

Review, Prioritize,
Approve ldea

Stearing Committee
Review & Disposition
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BUSINESS PROCESS MAPS

Investment Management Cycl Identify and Endorse ldea Investment Management Cycle: Il. Review & Approve Idea
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BUSINESS PROCESS MAPS

Investment Management Cycle: VI. Review and Confirm

Investment Management Cycle: VIl Communicate:
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INVESTMENT MANAGEMENT CYCLE TEAM

Team Members

Dan Shook, Deputy Director

Julie McKay, Project Manager

Kevin Bullock, Section Chief

Marcia Macon Bruce, Deputy Director

Michelle Albast, Bureau Chief

Michelle Masters-Haines, Supervisor

Wanda Ellis, Bureau Chief

Jay Waugh, OIS Section Chief, Software Engineering
John Skinner, OIS Portfolio Manager

Maureen Ahern-Wantz, OIS Relationship Manager
Pat Miller, OIS Section Chief, Services & Support
Ross Schifano, OIS System Test Supervisor

Tim Constantine, OIS Project Manager

Tony Guzman, OIS Relationship Manager

Venu Pallerla, OIS ADD
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Process Owner
Herschel Elkins
OIS Portfolio Manager

Contractor
Darlene Wells

Facilitator
Doncella Alexander

Partners

Amy Smith
Anita Jennings
Bill Minckler
Paul Glock
Vivian Rice
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Department of
Job and Family Services:

INVESTMENT MANAGEMENT CYCLE TRAINING

Tier Definitions

Tier 1 "Keep the Lights On” ting Systems — All ODJFS
& support including DAS/OIT cherges. .

Example - Maintenancs refated to softwars or hardware contracts, production support

THESE WILL BE COVERED PRIMARILY BY ‘OTHER WORK' CATEGORIES SET UP BY.
THE PO if you believe you have s Tier 1 project please ravier quickly with your
Fortiaio.

Tir 2.~ ‘Replsce ihe Ligh Buibs SEFORE they bum ot - Upgredes ofExsing
D e I, oo
o charges.

Example ~ Upgrades refated io infrastructure, caniract support fo prform the upgrade,
rehatedto fating syste

MANY OF (&Gia EFFORTS (£, DE2 UPGRADE) WILL FALL INTO THIS GATEGORY

Tier 3 - “Replace the Incandescent Light Bulbs with LED" - Enhancement of Existing
Requasts for IT to

daveiopment of existing systems.
Example - Contractor support, enhancemants fo existing
MOST PROJEGTS WILL FALL INTG THIS GATEGORY
Tier 4.~ “Lat’s get New Light Fixtures” - New Projects - New IT expenditures related to new.
projects or systems.

Example — A new coniract with & vendor (o develop 8 new system, in-house development
2 brand new syetem.

VERY FEW EFFORTS WILL 8E TIER &
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IMPLEMENTATION

COMMUNICATE AUTOMATION DATA DRIVEN
& TRAIN & OTHER TOOLS MANAGEMENT

(Over/Upder Allocation by Resource

" IT Project Prioritization - Multi-Year Plan Remaining Capacty by Monih (Hous)

Investment Management Cycle

Communication Plan

IMC Idea Processing Portal Resolree Primary Roke Febd7 M7 A MapHm o a7 JHT AT SepdT

Wity & Endorse
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IT Investment
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018 Wanager 182 18 150 176
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Ohio | irmemd e Investment Management Cycle - Idea Processing

Contact Office ~| Lrg Sm |Grand Total
CHILD SUPPORT 1 25 26
INVESTMENT MANAGEMENT CYCLE TRAINING N dan Maltil Offica PiGrtias: Reports. CH ‘ LD REN - FAM 4 8 1 2
Line of Business Owners & Relationship Managers T - i CRISE 1
August 17, 2016, ;:EK;\:DS: pm, 4020 — M52 o EMP _ BUS SVCS ? ?
e O S FAMILIES AND CHILDREN 1 1

330 | 130 pm | Welcome & Agenda Overview v T T v v v v A\

e FAMILY STABILITY 15 26 41

orsserv
Key Messages of the IMC racess Herschel st

Home  Admin- Sign Out

Welcome to Investment Management Cycle - Idea Processing

stanr | e Lead Name CAPPMIdea#  Originator

£ P i o = uRNAU kAN G zvaots “ |82 LEGAL SERVICES 92 92
OFMS 1 1 2
. ;.,h’n‘gvi“igii’psf“"lt 3| s e o UNEMPLOYMENT COMPENSATION 192 192

o e — WORKFORCE DEV 29 163 192

- e e s Grand Total 52 515 567

« PlusDelta Ferscher

Handouts

Templates, with examples
Process Maps.
Roles Summary
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PROJECT BENEFITS - INTANGIBLE

- Business and IT alignment

- Priorities are set across the agency, costs are
understood, benefits achieved

- Resources are managed to meet the needs of the
agency now and into the future

. Decision making authority ensured by Governance
Committees
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IMPROVEMENT SUMMARY

How We Improved

IT Governance is the gatekeeper
for all requests. IT Relationship
| Managers have a strategic role.
§ \ 4

Agency Multi-Year Plan with
focus on Major Initiatives, High
| Visibility, Resource Intensive
4 \ 4
“Plan Impacts” step will

leverage Reporting & Analysis
tools

Multiple Entry Points for
requests to IT for work

Limited visibility into the work
being done by IT

IT & Program Area Resource
Needs Not Fully Understood
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AS A RESULT

= An IT Governance model has been championed
across ODJFS where Program Office business needs
are met and transparency in IT spend is available.

« An Investment Management Cycle (IMC) model was
created that facilitates true, enterprise level project
prioritization and sets the stage for auditable
accountability of investment decisions.

« ODJFS to advance - priorities set across the agency,
costs understood, and benefits to stakeholders are
achieved.
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IMPLEMENTA LAN

Fall‘'16  Winter ‘17 Spring ‘17
Communicate & Train

System Updates

Process Stabilization

Process Improvement
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