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BACKGROUND - SCOPE

The ODJFS Office of Information Services (OIS) provides 
services to sixteen major lines of business that provide 
services to help Ohio’s neediest citizens become self 
sufficient. With steadily declining staffing levels, and 
increasing workloads, ODJFS needed to revamp its IT 
governance process in order to meet customer needs.

Scope: 

First Step: An Idea is proposed by anyone in ODJFS

Last Step: The Idea is approved to become a project
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PROJECT GOALS
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Goal

• To put in place a Governance and Investment 
Management Life Cycle process where Program Area 
business needs are met and transparency in IT spend is 
available.

Objectives

• Create Governing Committees to prioritize and oversee 
IT priorities and the Multi-year Plan.

• Create an Investment Management Life Cycle process 
that facilitates project prioritization and the 
management of the Multi-year Plan.



PROCESS MAP  - COBIT 5
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SIPOC
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BUSINESS PROCESS MAPS
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BUSINESS PROCESS MAPS
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INVESTMENT MANAGEMENT CYCLE TEAM
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Team Members

� Dan Shook, Deputy Director

� Julie McKay, Project Manager

� Kevin Bullock, Section Chief

� Marcia Macon Bruce, Deputy Director

� Michelle Albast, Bureau Chief

� Michelle Masters-Haines, Supervisor

� Wanda Ellis, Bureau Chief

� Jay Waugh, OIS Section Chief, Software Engineering

� John Skinner, OIS Portfolio Manager

� Maureen Ahern-Wantz, OIS Relationship Manager

� Pat Miller, OIS Section Chief, Services & Support

� Ross Schifano, OIS System Test Supervisor 

� Tim Constantine, OIS Project Manager

� Tony Guzman, OIS Relationship Manager

� Venu Pallerla, OIS ADD

Process Owner 

Herschel Elkins

OIS Portfolio Manager

Contractor

Darlene Wells

Facilitator

Doncella Alexander

Partners

Amy Smith

Anita Jennings

Bill Minckler

Paul Glock

Vivian Rice



BRAINSTORMING SESSIONS
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IMPLEMENTATION
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PROJECT BENEFITS - INTANGIBLE

• Business and IT alignment

• Priorities are set across the agency, costs are 

understood, benefits achieved

• Resources are managed to meet the needs of the 

agency now and into the future

• Decision making authority ensured by Governance 

Committees
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IMPROVEMENT SUMMARY
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AS A RESULT

� An IT Governance model has been championed 
across ODJFS where Program Office business needs 
are met and transparency in IT spend is available.

� An Investment Management Cycle (IMC) model was 
created that facilitates true, enterprise level project 
prioritization and sets the stage for auditable 
accountability of investment decisions.

� ODJFS to advance - priorities set across the agency, 
costs understood, and benefits to stakeholders are 
achieved.
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IMPLEMENTATION PLAN
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TASK Fall ‘16 Winter ‘17 Spring ‘17

Communicate & Train

System Updates

Process Stabilization

Process Improvement
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