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How Did We Get Here?

* New eligibility system and changes to how 9401
form is used.

« Changes have created confusion, extra work and
backlogs between agencies.

* Individuals have lost coverage, medication and
services due to issues.
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Event Scope

 What is the first step in the process?
— Individual is admitted or transferred to
nursing facility

 What is the final step in the process?
— County JFS runs EDBC

First Step Last Step
in the in the

Process Process
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Event Baseline Data

Admissions
« ~9500 since 8/1/2016

Discharges
« ~5272 since 8/1/2016

Errors
e ~25% incorrect

Managed Care Admissions/Discharges/Corrections Data Cleanup
* 11,000 currently submitted
* 10,000 expected in next month
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Process Improvement Goals

Ensure timely entry of
Evaluate 9401 form, Bridge communication admissions and
workloads, involved gap between involved discharges and
individuals, and parties to eliminate eliminate backlog to

balance the work confusion avoid patient loss of
coverage and services
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Change for the Better
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e Customer focused

* Right people changing
the process

* One week-quick and
action oriented

 Necessary resources
available immediately

 New process
Implementation begins
next Monday
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« Stakeholder identification
- Current state mapping
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. Finish_ current state
mapping

« \Waste identification

« Value added discussion

.» Lean Six Sigma training
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Day Three

* Problem solving
* Process redesign
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Iéuture State Process

. Dis : ssion and
ONSensus

el ntation planning
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Today - Day Five
* More implementation
~ planning

~+ Celebration

« Sharing results
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Current State
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Future State
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Simpler

* Three separate processes for different
uses of the form rolled into one simplified
process.

« Fewer handoffs and decision points
means less opportunity for process
breakdowns and access to care issues.

« Amount of research required will be
reduced, making processing easier.
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Faster

* A paperless process means faster and
more accurate sharing of information.

« Workloads on PAA and CDJFS agencies
reduced, which would decrease backlogs
and processing time.

 Removed interdependency between LOC
and 9401, reducing bottlenecks and
processing time.
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Better

* A more efficient process results in less loss of
coverage and services for individuals.

 Reduction in manual work means more time for
employees to devote to value added work.

« Less confusion among stakeholders about
where to submit information and for what
reason.

 New resource for all Medicaid individuals to
report changes to CDJFSs.
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Less Costly

* Approx. 30,000 sheets of paper saved

annually by nursing facilities (9401s sent
to ODM and AAAs).

« Eliminating duplicative entry will reduce
need for staff augmentation.

* Less administrative burden on Managed
Care Plans.
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Summary Scorecard

Measure Current Level NEW Change

Process Steps 70 10 86%
Decision Points 17 2 88%
Handoffs 15 3) 67%
Delays 16 0 100%
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Implementation Plans

Training

Policy
« Communication
« System Issues

Miscellaneous
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Training
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Communication
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System Issues
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scellaneous
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What Begins
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Monday?

Begin approval process
for new/changed forms

Discussions on contract
amendments

Schedule regular Kaizen
team check-in meetings

Distribute
communications
directory
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