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How Did We Get Here?

• High volume of hiring

• Imbalance between institutional needs and

overall process

• Need for efficient, effective, and streamlined

process for hiring staff in all positions
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Process Eliminators
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• What is the first step in the process?

– Our process begins with…a vacancy within 
DRC is known/pending

• What is the final step in the process?

– Our process ends with… effective date of hire 

Event Scope

Last Step 
in the 

Process

First Step 
in the 

Process
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Event Baseline Data

• 15 week average form vacancy to hire

• 5,140 officer assessments completed in 2016

• 1,454 hired
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Process Improvement Goals

Design a more 
efficient process 

for hiring staff 

Quality of 
managing 

positions within 
the process

Manage 
resources to be 

more 
accountable 

with state funds
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• Customer focused

• Right people changing

the process

• One week-quick and

action oriented

• Necessary resources

available immediately

• New process

implementation begins

next Monday

Change for the Better
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Day One

• Level setting

• Scope of event

• Stakeholder identification

• Current state mapping
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Day Two
• Finish current state

mapping

• Waste identification

• Value added discussion

• Lean Six Sigma training
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Day Three
• Brainstorming

• Analysis

• Problem solving

• Process redesign
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Day Four
• Future State Process

• Discussion and
consensus

• Implementation planning

• Details
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Today - Day Five
• More implementation

planning

• Celebration

• Sharing results
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Current State
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Future State
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Simpler

• Fewer steps

• Fewer approvals

• No SME sheet

• Updated forms

• Review of MQ’s by filtering

• More consistency and standardization 
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Faster

• Fewer delays

• Less back and forth

• Fewer handoffs

• MQ and SME screenings 
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Better

• Improved customer satisfaction

• Institution staff can focus more on

mission instead of hiring process

• Ability to find a more desirable candidate

• More similar process across different

hiring entities

• Better alignment of resources
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Less Costly

• Less time spent on vacancy → hire

• Paper savings – less forms used in

process

• Screen applications electronically

• Ink savings (less printing)

– SME sheet

– Apps
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Summary Scorecard

Measure Current Level NEW Change

Process Steps 187 34 82%

Decision Points 24 7 71%

Functions 22 8 64%

Delays 21 2 90%

Processes 5 2 60%

Process Lead 

Time
15 weeks 8 weeks 7 weeks
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• Policy

• Forms

• Communication/Training

• Resources/Functions

Implementation Plans
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Policy
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Forms
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Communication/Training
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Resources/Functions
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What Begins Monday?
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Results and Fact Sheet




