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Why Are We Here?

To aid the Identification section of the Bureau of
Criminal Investigation (BCI) in streamlining
processes and creating efficiencies in the way we
process the daily workload: submission of data
(fingerprint and disposition data), processing of
background check results, sealing/expungement
reguests, etc.
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Event Scope

« What is the first step in the process?
— Our process begins with receipt of fingerprint
submission.

« What is the final step in the process?
— Our process ends with updating/verifying a record
and/or mailing the result of the background check.

Last Step
In the

Process
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Event Baseline Data
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Over 3 miles!
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Process Improvement Goals

Reduce/improve Ensure adherence
the back and
forth/handoffs

Clearly defined
processes and
policies

to statutory Improve response
obligation time to customers

between sections deadlines
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Change for the Better

 Customer focused

* Right people changing 4

the process %
* One week-quick and

action oriented m
- Necessary resources K A I Z E N

available immediately

* New process
Implementation begins
next Monday
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+ Scope of event
« Stakeholder identification

« Current state mapping
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* Finish current state
mapping

« Waste identification

 Lean Six Sigma training
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Standard Work
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Day Three

e Brainstorming

* Analysis

* Problem solving
* Process redesign
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Process Redesign
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* Future State Process

e Discussion and consensus
* Implementation planning

* Detalls

R L
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Today - Day Five

« 'More implementation planning
* | Celebration

 Sharing results

SIMPLER. FASTER. BETTER. LESS COSTLY. lean.ohio.gov

L3




Current State
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Future State
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Simpler

« Fewer decisions in poor quality

* Fewer steps in thru process — way of
thinking carried over into other
processes

e Standardized forms

« More efficient process due to cross
training

* Less confusion from outside agencies
and courts
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Faster

* Less motion

* More automation

« Faster turnaround time

* Lower phone time hold

« Only having to 2" verify prints

* Printing sealing/expungement off archive
will save time with no pulling sealing order

* Less manual pulling of pockets, etc.
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Better

» Less sealing orders being lost or
destroyed

* Less “Work in Process” = happier
employees and customers

« More time available to evaluate other
tasks

* More time for 5S
* Improved public image

* Less escalation of problems
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Less Costly

* Less time spent of phone calls
« Less postage

« Less paper and ink/printer

* Less overtime

* Less travel expenses for training
DUIrposes

» Less stress for employees = less time
off
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Less Costly
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Summary Scorecard

Measure Current Level N=W
Process Steps 355 52 85%
Decision Points 50 10 80%
Handoffs & 32 15 53%
Functional Areas 32 11 66%
Process | ead Hit: 60 Days Hit: 10 Days Hit: 83%
Time No Hit: 2 Days | No Hit: 1 Day | No Hit: 50%
Exp/Seal: 1 Week
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Implementation Plans

Work in Process (WIP)
Forms

« Communication

Training
* |T Requirements
* Policy Changes

 Dashboard/Metrics
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TRAINING
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and products the customer is willing to

| accept

ust Meet Three Requirements:
1. Done Right the First Time

2. Transformational
3, Customeris Willing to Pay For

|
|
|

\ﬂf /M/A’% %w@%v% / W,

UIQ/ %M”ﬁfj— /O?ﬂ//]

g e D gl () - Sueeks

T

SIM
PLER. FASTER. BETTER. LESS COSTLY.
lean.ohio.gov



Forms Plan
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Communication Plan
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Training Plan
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IT Requirements
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Policy Changes
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Dashboard/Metrics
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What Begins Next Week?
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Special Thanks to...

Senior Leadership:
Tom Stickrath, Superintendent
Karen Huey, Assistant Superintendent

Sponsor:
Rickeya Franklin, Director of Identification

Team Leader:
Virginia Potts, Identification Supervisor
Belinda Davis, ldentification Supervisor

Subject Matter Experts:
SME Names
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