GB Candidate

LeanOhio (LO)

Lean Liaison
(LL)

Start

Emp completes BC &
submits A3 to LO
(A)

Receives A3 results
& reviews for
completeness

Is A3 complete?

Reveive approval
from LO & link to GB
training

Notify emp & send
link to online GB
training
& activate emp
account in Skillsoft
cc: LL

LO denies A3 &
requests additional
info from emp
(A)

\ 4

Receive approval
notice from LO that
emp is eligible for
online GB training

Pursue online GB
training?

LeanOhio Six Sigma Green Belt LOD Training

Notify LL of desire to
take online GB
training

Complete online GB
training

Assign mentor and
notify emp

A\ 4

LO runs report
quarterly to check

status of online GB |

training

Has anyone
completed
training?

Receive email from

LO with instructions |

& template for
project presentation

A

Send congrats email
to emp & explain
next steps for report
out
cc: LL & mentor

No action required

Complete GB project
& notify LO to
schedule
presentation

v

Report out GB
project and receive f
belt

Add emp name to
list of presenters for
next scheduled belt

presentation
meeting
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