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Background/Scope

Background:
Since 2009 OBM/OSS has made multiple attempts over

the past 7 years to implement Supplier Self-
Registration. Various projects prevented the build &

execution of Self Service.

Scope: To have new Suppliers self-register

e 15t step- Supplier registers online
e Last step- Registration is approved
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Problem Statement

* High rejection rate (over 40%)

e Supplier Forms have been Poka-Yoke/revamped
approximately 9 times over the last 8 years to make
them more user friendly/easier to complete
however; we still receive incomplete & inaccurate

forms
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Project Goals/Benefits

e Automation-allows Suppliers to input their own
information

* |ncrease efficiency-by eliminating paper forms &
reducing rejection rate

e Streamline processes-reduce amount of manual
touches=faster processing/turnaround time

 Reduce costs & save the State money

 |mprove quality
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Project Boundaries

e Currently Supplier Self-Registration is only for New
Suppliers

e Access to Technology

e Ease of Use
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OAKS
e Reports/Queries

Data Collection Plan

SharePoint

Time Studies

Service Management

SIMPLER.

FASTER.

BETTER. LESS COSTLY.

lean.ohio.gov



Baseline Data
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Change Management Plan

Testing

Training

Documenting procedures

Communicating to Suppliers & Agencies to use the
Self-Registration portal
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High Level Process - SIPOC

SIPOC

Suppliers Inputs | Outputs Customers
Supplier Demographic .) Supplier record Supplier
Information / created in OAKS

State Agency Provide direction Supplier Information State agency/

to Suppliers updated Supplier

OBM/0SS Supplier Supplier Information OBM/QOSS

Supplier registers online | | Supplier submits Registration is pending| |Registration is audited/| |Registration is approveq
registration reviewed by SO Team
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Process Map-Current Manual Process

@ SUPPLIER OPERATIONS

SEPTEMBER 2015
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4.
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Process Map-Supplier Self Registration
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Project Metrics
M

Process Steps 9 steps (41%
reduction)
Decisions 8 3 5 steps (62%
reduction)
Handoffs 7 3 4 steps (58%
reduction)
Backlog 3.1 days 1.0 (0.4-SSR) 2.1 days (68%
reduction)
Rejection Rate 42% 25% 41% decrease
Processing Rate 4.78 7.09 2.31 more per hour
(33% increase)
Number of 50,400 76,320 25,920 (34%
Transactions difference)
Processed
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Improvement Summary

Key Issues How We Improved

% \%

Decreased rejection rate from

High Rejection Rate 42% to 25%

v v

Supplier has to input their own

information online/system has
required fields

4 v

By automating the process this

results in less manual
touches=faster turn around time

Inaccurate/incomplete Supplier
forms

Data entry/manual touching
involved
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Supplier Self-Registration Portal-
www.supplier.obm.ohio.gov

Ohlo Suppller Portal Sign-On Page Hme  Signout

State o (O o
= \f|.Suppliers :

Welcome to OAKS

Pizaze login bew Yo view your company information, cumenthy on flz with fhe Stafe of Obia, visw payment information, 2nd vizw and
kace: ekecOniC 0. I you are 2 State of Ui Seppier fomny Vndar) 2nd 00 nat have logn credenas, pleass contact the Uk
‘Shared Services, Contact Cener, at 1-877-644-6TT1.

About eSupplier

Medicaid providees andior | afiery Wineers chick bers

User D

Passward

Register a New Account

Sl

Supples Inswuctonal Guldss ob Als)

Register 2 a Supplier

Click hara o register 2z 2 cupplier and
o access bid coporiumities
Tind out i my company i registered

Continue Self-Registration

Update an Existing Account

| foegaé my password

(OAKS 5 Slale of Otiio Compules syslem, which mey b soessed and wsed only bor officil stk busivess by suliorized persomel
Unaufwrized access or use of tis compuler system may subject violabors fo Crimingl, Civl, andfor administrative acion

Medicaid gD e

T yuu e sl on v iy yuesshons, contact O Shared Sevvives by amy of e iofuwing Melhods.

' ™y [C-meit OhioSheredSenices@ohin.qov

Phone: G14-335-478 or 1-577-0HI0-331 (BTT-644-67T1
Help & Information ]
\ Hours of Live Support
tm - 50 Mgy - Gy
( ) Unavalble Saurday and Sunday
__,J Loain and Stzie obsenved bolidays
\ System Avakabiliy:
tm - Mgt
Unanalabe Sundays
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Supplier Self-Registration Portal-
www.supplier.obm.ohio.gov

Supplier Registration Info
Registration 1D

Entered on
= Legal Business Name
URL

Identification Classification
TIN/SSN 159753852
UN - UNSPSC Code 10121700

Profile Questions

* Please attach a copy of yvour signed W9
Which state agency(s) are you in the process of Ed]

doing business with?

Please enter the state agency(s) contact name and Ed]
email address if known.

* Please provide the name and contact number of  J2J
the individual completing this request

Self Categorization
10000000

Address Information
* Primary Address

Description
Country

Address 1
Address 2
Address 3
City
County

State
* Business Email

Contact Information

* Primary Contact

Description

10172017
ABC Company

Fish food

View Aftachment

ODH

Mary Smith

Michelle Scott

Live Plant and Animal Material

Main Address
USA United States
1 E Main St

Columbus

Postal
OH
smith12345@gmail. com

Primary Contacts

&

View Attachment

&

43215
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Self-Registration Totals

1,417-Approved
221-Draft
174-Requesting more information
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Results

% of Requests Rejected (Self-Registration)
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Results

% of Requests Approved First Pass (Self-Registration)
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Cost Savings Scorecard

Total Employee Expense $345,000 per year

Savings in Production 172.80 hours per year
(Reallocated Hours) (training, projects, etc.)

Total Cost Savings $115,000 per year
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In Summary

Through automation, streamlining processes &
increasing efficiencies Supplier Self-Registration has
decreased our rejection rate, increased our quality &
productivity and saved the State money
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Special thanks to...

Senior Leadership: John Palermini
Sponsor: Sherri Lowe

Lean Liaison: Betsy Bashore
Process Owner: Heather Tomlinson

Subject Matter Expert/s: Supplier Operations Team, Brandi Crowley,
Pamela Allen, Service Management Team

Team Leader: Laniqua Clark
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Questions/Comments
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