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Background/Scope 

Background: 
Since 2009 OBM/OSS has made multiple attempts over 
the past 7 years to implement Supplier Self-
Registration.  Various projects prevented the build & 
execution of Self Service.

Scope: To have new Suppliers self-register

• 1st step- Supplier registers online
• Last step- Registration is approved
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Problem Statement

• High rejection rate (over 40%)

• Supplier Forms have been Poka-Yoke/revamped 
approximately 9 times over the last 8 years to make 
them more user friendly/easier to complete 
however; we still receive incomplete & inaccurate 
forms



SIMPLER.  FASTER.  BETTER.  LESS COSTLY. lean.ohio.gov

Project Goals/Benefits
• Automation-allows Suppliers to input their own 

information

• Increase efficiency-by eliminating paper forms & 
reducing rejection rate

• Streamline processes-reduce amount of manual 
touches=faster processing/turnaround time

• Reduce costs & save the State money

• Improve quality
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Project Boundaries

• Currently Supplier Self-Registration is only for New 
Suppliers 

• Access to Technology

• Ease of Use 
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Data Collection Plan

• OAKS
• Reports/Queries

• SharePoint

• Time Studies

• Service Management
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Baseline Data
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Change Management Plan

• Testing

• Training

• Documenting procedures

• Communicating to Suppliers & Agencies to use the 
Self-Registration portal
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High Level Process - SIPOC
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Process Map-Current Manual Process
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Process Map-Supplier Self Registration
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Project Metrics
Measure Before After Difference

Process Steps 22 13 9 steps (41% 
reduction)

Decisions 8 3 5 steps (62% 
reduction) 

Handoffs 7 3 4 steps (58% 
reduction)

Backlog 3.1 days 1.0 (0.4-SSR) 2.1 days (68% 
reduction)

Rejection Rate 42% 25% 41% decrease

Processing Rate 4.78 7.09 2.31 more per hour 
(33% increase)

Number of 
Transactions
Processed

50,400 76,320 25,920 (34% 
difference)
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Improvement Summary

Key Issues

High Rejection Rate

Inaccurate/incomplete Supplier 
forms

Data entry/manual touching 
involved

How We Improved

Decreased rejection rate from 
42% to 25%

Supplier has to input their own 
information online/system has 

required fields 

By automating the process this 
results in less manual 

touches=faster turn around time
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Supplier Self-Registration Portal-
www.supplier.obm.ohio.gov
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Supplier Self-Registration Portal-
www.supplier.obm.ohio.gov
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Self-Registration Totals 

1,417-Approved
221-Draft 
174-Requesting more information
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Results
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Results
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Cost Savings Scorecard

Measure Projected Cost 

Total Employee Expense $345,000 per year

Savings in Production 
(Reallocated Hours)

172.80 hours per year
(training, projects, etc.)

Total Cost Savings $115,000 per year
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In Summary

Through automation, streamlining processes & 
increasing efficiencies Supplier Self-Registration has 
decreased our rejection rate, increased our quality & 
productivity and saved the State money
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Special thanks to…
Senior Leadership: John Palermini 

Sponsor: Sherri Lowe

Lean Liaison: Betsy Bashore

Process Owner: Heather Tomlinson

Subject Matter Expert/s: Supplier Operations Team, Brandi Crowley, 
Pamela Allen, Service Management Team

Team Leader: Laniqua Clark
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Questions/Comments
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