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Project Charter

Define Phase Tools

contro/

Project Background

eAO-’Q'UJ]

Data requests for individuals, citizens, and other agencies do not have a consistent method
or process for their request.

Problem/Opportunity Statement

ODH lacks a data governance process that spans across the agency. There are opportunities
for better data sharing and outlined processes to approve data shares to outside partners,
internal programs and citizens.
Scope
First Step: Data Request initiated.

Last Step: Data shared, or denial communication sent to requestor.

Project Boundaries

ODH lacks a data governance process that spans across the agency. There are opportunities

for better data sharing and outlined processes to approve data shares to outside partners,
internal programs and citizens.
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Project Charter Cont.

Define Phase Tools

Project Goals

controf

S’IOJdLu'.

Data requests for individuals, citizens, and other agencies have a consistent method or process for

their request.

Project Metrics

- Document the data flow process.

Document the Data Governance procedures, team,
and timelines.

- Establish data request measures.

Project Benefits

Tangible Benefits:

* Eliminate staff re-work

* Optimize staff/data effectiveness
* Decrease lead-time

Intangible Benefits:

* Increased awareness

* Better decision making

* Single version of the truth

The current Data Governance's missing process presents numerous inefficiencies that impede the
lead-time of the any data request. With the upcoming Health Data Portal Project, it's imperative
that Data Governance is a well understood and documented within the Department of Health.
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Project Metrics

Define Phase Tools

sfigrfofc

control

Suppliers Inputs Process Outputs Consumers
The provider of Materials, information, A structured set of The product(s) of the The recipient of the
necessary inputsthat data, or resources sequenced activities process that transforms output(s)
directly contribute to required to execute the that transforms the the input
creating the cutput process input into specific, value
add output to identified
customers
. Programs . Raw Data . Ingest Data . Reports . Internal ODH
. 3rd party . Requirements . Request Data | * Dashboards . External
sources . Data systems . Data . Datasets Agencies
. Data systems || ¢ Data Governance . Denied data . ODH Partners
Stewardship Approvals request . External Data
. IRB . Provide requests
response (media/Citizens)
and/or data
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Project Metrics

Measure Phase Tools

Performance Metrics
Metrics
Current Goal Final % Change
Document Data Flow 30+ processes 1 Process 1 Process 96.67%
Document Data Governance Procedures |[None to Start 1 Process 1 Process N/A
Establish Data Request Measures None to Start 3 Measures 12 Measures N/A
Lead Time

From start of data request to
receiving the data between
programs
6 Months

Goal — 2 Months B AN, | \ ,
Reduce by 66.67 % S ea s o
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Analyzing Current State Process

Analyze Phase Tools

1 Inventory

Transportation
. Motion

fiwoop  &E8 5 Why?

Waiting

Overproduction

Overprocessing Defects W
Root
?
Wk Cause!

Worked with Legal and
Leadership to understand
what process steps were
required and which were

waste.
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Value Add Current Stage Process

Analyze Phase Tools ¢
et methodology

Follow IRE
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should review for
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Value Add

Current
State

ttttt

Only required steps for State
and Federal data approvals.



Gap Analysis & VOC Current State Proces
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Implement Improvements Phase Tools

control
ey

ey

ey

Criteria for Data Governance & Stewardship Authority

# |Criteri ription Authority Level Notes |Added By:
De-identified Health Data Request - Legislative Requests: All reguests for data from the Governor’s immedizte or Cabinet level st2ff, membersof the  |Datz Steward Directive |Lacie Sheets
(Ohio General Assembly, and other State and local elected officials must be referred to and coordinated by the ODH Office of Government Affairs. If
1 possible, the request should be completed on the same business day. If the reguest requires more time due to complexity or limited resources, the
program and the Office of Government Affairs shall discuss and 2gree to a reasonable timeframe for the request to be completed

De-identified Health Data Request - Media Requests: Requests for data from the print ar electronic mediz must be referred to 2nd coordinated by the |Datz Steward Directive |Lzciz Sheats
(ODH Office of Communications. If possible, the request should be completad on the same business day. If the request requires more time due to
2 |complesity cr limited rescurces, the program and the Office of Communications shall discuss 2nd agree to a reasonable timeframe for the request to
be comgleted.
De-identified Health Data Request - Routine Public Records Data Requests: — With respect to Ohio Revized Code Szction 142043, Availability of Public |Datz Stzward Directive |Lacie Sheets

Recards, requests for routing, nonidentifying data from any member of the public “shall be promptly prepared and mads available for inspection to
any person at all reasanable times during regular business hours.” Requests of this nature must be referred to and coordinated by the ODH Office of
3 |Genersl Counsel The Office of Genersl Counsel may slect to delegate this suthority to 2 program that receives frequent requests for administrative
simplicity. If passible, the request should be completad on the seme business day. If the request requires mors time dus to complesity or limited
resaurces, the program and the Office of General Counsel shall discuss and agres to 2 ressonabls timeframe for the request to be completed.

Deidentified Health Data Request - Other Routine Data Requests: Requasts for reuting, nonidentiying d=ta fram other DDH pragrams, si=te and Dat= Steward Directive | Lacie Sheets
governmentz! agencies, health and human service and advacacy arganizations, and the ganeral public shauld be handled directly by the program,

4 [puresu, or office. A program, buresu or offics may elect to deley or not fulfll s data requast that is beyond the operstional capacity of the program or
doss not fit with ODH's mission unlsss atherwise dirscted by senior mansgement. A response to the requestor should bs given on the same business
day cutlining the projected timeframe for completion or resson far denial.

Aggregated Health Data Request - Legislative Requests: All requests for data from the Governor's immedizte or Cabinet level staff members of the Data Steward Directive |Lacie Sheats
(Ohio General Assembly, and other State and local elected officials must be referred to and coordinated by the ODH Office of Government Affairs. If
5 possible, the request should be completed on the same business day. If the reguest requires more time due to complexity or limited resources, the
program and the Office of Govarnment Affairs shall discuss and agres to a reasonabla timeframe for the request to be completad

[Aggregated Health Data Request - Media Requests: Requests for dsta from the print ar electronic media must be referred to and coardinated by the | Dats Steward Directive | Lacis Sheets
|0DH Office of Communicatians. If pessible, the request should be completed on the ssme business day. If the request requires mors time due to

& |complesity or limited resources, the program and the Office of Communications shall discuss 2nd azres to 2 ressonable fimeframe for the request to
be completed.
Aggregated Health Data Request - Routing Public Records Data Regquests: —With respect 1o Ohio Revised Code Section 143.43, Availzbility of Public Data Steward Directive |Lacie Sheats

Records, requests for routine, nonidentifying data from any member of the public “shall b= promptly prepared and made available for inspection to
any person at all reasonable times during regular business hours.” Requests of this nature must be referred to and coordinated by the ODH Office of
7 |Benersl Counssl The Offics of Genersl Counsel may slsct to delegate this 2uthority to 2 program that raceives fraquent requests for administrtive
<implicity. If possible, the request should be completad on the same business day. If the request requires more time due to complexity or limited
resources, the program and the Office of General Counsel shall discuss 2nd agree to 2 reasonable tmeframe for the request to be completed.

Aggregated Health Data Request - Other Routine Data Requests: Requasts for routing, nonidentifying datz from other ODH programs, state and Data Steward Directive |Lacie Sheats
[zovernmental agencies, health and human service and advocacy organizations, and the general public should be handled directly by the program,

g bursau, or office. A program, bureau or office may elect to delay or not fulfill 2 data request that is beyond the operational capacity of the program or
[does not fit with ODH's mission unless otherwise directed by senior management. A response to the reguestor should be given on the same business
day outlining the projected timeframe for completion or reason for denial.

3 |identified Request - Ohio Datz Portal Use Case- Cross sgency praject with identified dats matching Dat= Govemance Counil Project |Lecie Sheets
10 [identified Request - Ohia Datz Portal Use Cass- Academic Researcher requesting data for 2 ressarch project for non IRB exempt requestor. Institutional Review Board Project |Brian Fawler
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Define Future State Process Ma

Implement Improvements Phase Tools

| | Communication Plan:

e  Communicate draft
Yes— Yes— Create Data Request |_‘ Create Denial w/

Emiail routed to Data
Steward

- documents to Data Stewards

X for feedback to incorporate

Yt::s * Send monthly newsletters
on project updates, training,
and progress

e Train users on new tools and
how to apply them to new

Nlo
!

Review Data
Requested

Mo

| policy
*  Weekly user training
Meened No sessions after go live to walk
data stewards thru live data
requests.
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Standardize Metgics

Control Phase Tools

cortrol

o) Overall ODH Time to Respond o
o Data Steward Time to Respond
o Data Governance Time to Respond
o IRB Time to Respond
o) # Count of Requests
o Define of what counts as a true request
o Datacomesin, approved, and responded with data

o  Count of Public Datasets downloaded vs. Data Steward requests Monitoring Metrics
o) Count of users by dataset (secured vs. public) . .
C Count of ueere overall 30 Day Identify baseline of new measure,
o  New Users Per Month define improvement plans
o) How intensely each data steward at ODH is using HDP

60 Day Measure improvements, define

o  Make sure not to compare data stewards to each other but only

to their program data requests as each person might have additional improvements needed
different complexity/requests 90 Day Identify continuous improvement cycle

o By Programsto determine what programs are early adopters

o % of Data Requests Approved/Denied

o) Time to Submit Request

o) Type of organization that is requesting the data; public, state, academic

agency

o) How to track data requests outside of portal

o Track User \J
o  State agency b :\ s
o  Public health department > -5

o) Measure previously unreleased data ¥

@ . VEWALL oHo oA oMo DATA aer
@Datahio DATA ABOUT PROJECTS HELP

l"/

OHIO DATA, READY TO EXPLORE.

8 135

currently available rganizations contributing data Number of people using D:
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Phase 1

Timeline

Control Phase Tools

¢ |[dentify team & requirements.

e Prioritize areas of improvement.

e Create roles, responsibilities and rules.

* Define metrics and reporting requirements.

e Build metrics.

e Communicate to customers.

® Train SME’s.

e Utilized standard documents across ODH.

e Maximize data availability thru Health Data Portal

e Improve and Ensure data integrity

® Develop a feedback mechanism for process improvement
e Eliminate staff re-work & Optimize staff effectiveness

e Evaluate and Improve data governance maturity

SIMPLER. FASTER. BETTER. LESS COSTLY.

¢ Define Data Governance for ODH. \

e Implement Directives to apply across ODH. )

control

We are here

lean.ohio.gov



Green Belt Project Mentor:
Lawissa Tidrick — Lean Black Belt

ODH Senior Leadership:
Will McHugh
Nathan Huskey

Brian Fowler

SIMPLER. FASTER. BETTER. LESS COSTLY. lean.ohio.gov



\ 4
Questions
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