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Background / Scope

= State Surplus’ use of manual processes and outdated IT systems causes
operational inefficiencies and is unsustainable.

= Scope:
Customer Scope Inventory Scope
Application submission Surplus property identified
First Step: - //‘?
OO
Application expiration Refund issued to state agency

Last Step:

999
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Project Goals

Project Benefits

e Enables core business transactions to be conducted more
efficiently

e Retires standalone systems, reduces siloes of information,
and positions staff to focus on more valuable and strategic
targets

Goals

e Reduce number of systems by 50%

e Reduce time needed to enter new customer data by 66%
e Reduce number of customer data inconsistencies by 100%
Establish a comprehensive inventory system
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Project Plan

Project
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Baseline Data

Number of systems used to store
. . 4 Systems
customer information
New customer entry cycle time 33 Minutes
Number of customer ID formats 5 Formats
Required Customer Information Captured 59%
in System °
Number of customer data inconsistencies 57
Number of days until miscellaneous
. . . 50 days
property is completely inventoried
Warehouse Auction Prep Time 48 Hours Annually
Time to find a turn-in document 4 minutes

Other key data points were not available with the old way of doing things...
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Data Collection Plan

= 17 performance measures

= Gemba walks @@‘@
&
§

" |nterviews

= System queries, reports
b
L0
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Tools Used

D IVI l \ I C ()Elltﬂﬂ.ﬁ General Services Division Project Charter
L 202046
" Project Charter SR

= 4 \Voices == o
= Operational

Definitions
» Standardization |

= Standard operating
procedures
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Error-Proofing/Poka-Yoke

SURPLUS PROPERTY TURN-IN DOCUMENT STATE SURPLUS MISCELLANEOUS PROPERTY TURN-IN

To: DAS/ GSD/ State Surplus Property
0% 4200 Surface Road
Columbus, Ohio 43228

cOHTMEI'ERSON | PHON&U% | E-MAIL 9% SECTION I GENERAL INFORMATIGN

State Surplus reserves the nght to refuse anylall propery. The releasing department does hereby relinquish all right, title. claim, and
pessession of all property described below. - Ctrpasing Agancy * Dtwiaton

FROM:

QaTy. | uNIT | O SERIAL FUND ASSET TAG DISPOSAL s
N | FREAIR NUMEER CO0E NUMBER cooE [ree—— e —
6% o Miscallaneaus H
X=BROKEN! UNREP AIRABLE v
f—— -

55 0% 27% 36%| 28%

?% SECTION Il: MISCELLANETUS PROPERTY INFORMATION

Faoreach piecear lot of surplus property being dispased of, please provide the following informa fion. Quantites should be exact snd praperty should be
itemizad 3z much sz possible.

VWhen identifying the cond
Good Conditian: ftam is in full working order: na knawn defects or damages; clase to original condition; “like new” or “gentiy sed ™

an of property, consider the definitions below:

Fair Condition: Ibem is in reasonible working crder but may need servioed; has minor defects or damages like scratches, flzws, chips and other cosmetic

Forms w/ Errors - 79% e o e s e S s o e s o
HEy o v ol o pipnn o I 21% QUANTITY  UNIT  COND

Mast Common Error|- 'Unit' } 63% o

Legst-Common Error- Descrjption =0%] eflecmen

ON SERIAL NUMEER SIZETTAC FUND  REQUESTED DISPOSAL METHOD DESCRIPTION

MNOTE: Please submit multiple files in as a singie

SECTIOM IV: TERMS AMD CONDITIONS

By submitting this form, the dispasing szency and the contact persan listed certify that

1. AN right, title, daim and passession of the property described abowe is herely relinguished ta State Surplus.

2. The praperty described sbove is being turned in in accardance with State of Ohic Administrathe Policy AM--02 State and Federsl Surplus Program.

2. Allinfarmatian technology {IT) equipment listed above has beenwiped in acocordance with State of Ohia Administrative Palicy IT-05 Dispasal, Servicing
and Transfer of IT Equipment.

4. The cantsct person listed sbove is authorized by the disposing szency to disposeof the property listed an this farm.

5.5tz Surplus retsing the right to refuse scosptance of amy'sll property listed sbove |F State Surplus sssigns 3 disoosition methad of “Trash” to amy
property fisted on this foem, the disacsing agency shall be respansible for Sispasing of it.

By signature of this form, the releasing authority certifies that all sensitive information and materials have been
removed from proj being turned over to State Surplus Service

&. Delivery of the property described sbowe to Stste Surphus §f applicsble) will not tske place until the scheduled delivery date, 5= determined by the

RELEASING AUTHORITY [AGENCY) PHONE NO. “SIGNATURE-SURPLUS) APPROVING AUTHORITY | DATE Sspasing sgency and Stete Surphis
20% 11% o
SIGNATURE-RELEASING AUTHORITY DATE SIGNATURE-SURPLUS) REGEIVING AUTHORITY DATE =
i 2

Ot Deortmant of Administrative Senvioes
30 E Brosd 52, Coumbus, Ohic 43215

Before After
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Process Mapping

e 8 processes mapped
— Customer application |
— Customer maintenance
— Miscellaneous property turn-
in
— Vehicle turn-in
— Auction
— State invoice
— Federal invoice
— Agency refunds

e Waste identification
 Brainstorming

 34% reduction in steps
e 22% reduction in decisions | TR s

.....

[T —
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DPMO and Sigma Level:
Customer Data not in System

60
3.4

50
/30

40
VN

/ 66,800 \ 30
/ 308,000 \ 20

Baseline: 1.45 ¢
/ 690,000 \ lo

Defects per Million Opportunities (DPMO)
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Graphical Displays

100
1000 " Turn-In Document Errors
=
=
o
. 80 £ _ BO% 100%
g S 60%
£ 84 40 50%
& L 60
g g E £ 20%
o @ [ =
Lo = £ 3
2 0% 0%
g . PR ] P — A S 1] E 1
F - : . i 5 a= o
20 EEﬂJEEﬁEEE'ﬂEE
UL ER L RO 8O« F
g v 5 ow = e 3 =
; . 3%z § 8¢ g
Agency DPS DNR DAS COM EPA RSC BWC LOT DMR DMH Other - =
Count 463 169 113 50 43 37 31 29 20 19 49
Percent 453 165 110 49 42 3.6 30 28 20 13 48 Type of Error

Cum % 453 618 728 7F77 819 855 886 914 934 952 1000

un

o
o
un

@ 5 2
B & & 8 5 g

Number Days to Refund Agency
& &
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Number Days to Refund Agency
&
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EWC COM DAS DMH DMR DNR DPS EPA LOT RSC
Agency Seller Fund
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Attribute Agreement Analysis

Flei=s" Fappa Statistics
Appraiser Re=pon=e Fappa 3E Fappa Z Piv=s > 0]
RBespondent 1 Na -0.446378 0.1 -&.4€872 1.0000
Ta= -0.4463789 0.1 -4_4€87% 1.0000
Bespondent 2 Wa 0. 620640 0.1 &.3%840 0.0000
() IS the agency na me Tax 0.620640 0.1 E.33840 0.0000
Bespondent 2 Na 0.827561 0.1  E.27581 0.0000
Tas= 0.62756L 0.1  &.275&81 0.0000
1) Respondent 4 Na 0.E78560 0.1  &.78580 0.0000
correctly entered- . boma  oi s  bleoss
Respondent 5 Na 0.220411 0.1 2_20411 0.01a8
Tesm 0.220411 0.1 z.20411 0.0138

 Not enough agreement
Assessment Agreement Diat of study-

Reported by:

between each appraiser e
and the standard e

e Solutions: employ ] I ! e
dropdown lists where : I
possible to standardize N
entries ]

20
Rﬁﬂp-nnld-ent | Bﬁp-nnldent 2 Rﬁﬁp-nr;dent 3 Hﬁp-unl-dm 4 Rﬁup-mldent ]
Appraiser
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Project Metrics

S S ™ T

Process Steps 34%
Decisions 27 21 22%
Number of systems used

to store customer 4 2 50%
information

!\lumbgr of c_ustomer data 57 0 100%
Inconsistencies

Number of days until

miscellaneous property is 50 1 98%
completely inventoried

Redirected work hours* 65 6 59

*Involves entering new customers into system, preparing for warehouse auctions, and

searching for turn-in documents requested by agencies




Project Benefits - Intangible

" One system to work in on a daily basis

= Accurate inventory records

= Real-time inventory lists available online
" |ntuitive online forms

= Availability of key data points to drive
continuous improvement efforts
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Improvement Summary

Current Key Issues How We Improved

1. Leveraged Bl reports and system interfaces

Multiple systems and ID formats to manage to reduce to two systems

customer information
2. Adopted OAKS customer number formats

Developed new turn-in process and online

Lack of a comprehensive inventory system
forms

lean.ohio.gov




As A Result

= Customers will have improved access to the State
Surplus program (easier to use forms, online
inventory, etc.)

= Surplus staff will be able to focus on more valuable
and strategic efforts

* Data will now be available to inform continuous
improvement efforts (e.g. processing times, workload)
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Special thanks to...

= Erik Yassenoff, Sponsor

= Mary Sen, Fiscal SME

= Ken Henault, Fiscal Manager
= Amy Rice, Surplus Manager
= Bill Simon, DAS

= Randy Hawk, DPS

= Jennifer Harter, OBM

= Spencer Carey, OBM

= Angelo Serra, DAS
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Questions/Comments
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