Standardization




Standardization

 An improved process or method developed as
a result of LEAN concepts and applied to the
work in a sustainable fashion. The expectation
of how the work will be performed uniformly.

e When customers ask questions of any staff,
they should get the same response. The same
amount of time and the same amount of
resources.
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Standardization

e What was Eli Whitney’s
greatest invention relating
to standardization?
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The Standardized Pig

e Let’s draw on our experience...

 Draw a pig (side view)
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Standard Work Exercise

e Use the blank side of the paper and draw a pig with the

following:

— - Nose - Nostrils
— - Mouth - Eye

— - Four legs - Body

— - Tail - Two ears

e Must complete the drawing in 40 seconds per
customer demand

* Display your drawing after completing the picture for
final inspection
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Draw a Standard

Pig




What the Customer Expected
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