Visual Management

BRINGS SUSTAINABILITY




Visual Management

e Seeing results
e Allows for early detection/correction
e Keeps focus

e Gives direction

e Rewards success

e Tracking/monitoring

* Pacing




A Dashboard is....

e A concise visual indicator that displays: clear,
measureable and valid metrics for each
objective, targets for each metric, and the
status of each metric

e We use charts to tell stories, evaluate
alternatives, understand trends or find-out if
everything is normal
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Dashboard

e Example -The car dashboard shows indicators that
give the current measurable status of engine speed,
engine temperature, oil temperature, fuel levels and

vehicle speed

e —
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Why Create a Dashboard

e Why Create a Dashboard?

— Dashboards show a high-level overview of the
agency to give a status and make informed
decisions

— Dashboards provide analysis, insight and alert
issues or positives in a timely manner

— Dashboard is an excellent communication tool

Excel is an excellent tool to make dashboards
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Dashboard

Closed Sales YTD

Closed Sales QTD

Sales by Country YTD

YTD Sales

Sales QTD

0 4,253,310 24,000,000 0 110,800 5,000,000
Sum of Amount in USD Sum of Amount in USD
Target 18,90, strefch larget 2dM Target 4.220M, Strelch larget M

New Business Pipeline

Closed Sales by Industry

February 2006

2 ~ %
Sum of Amount in USD (Millions )

Prospecting
Qualification

3 Needs Analy...
Value Propo...

Proposal/Pri...

P iP & \:l-(p \h@

Sum of Amount in USD (Thous ands )

Industry

B Insurance B Manufacturing
B Retail I Financial Services
B Services

Account Type

B - B Prozpect
B Customer - Direct & Other

e T

1,557

2,259
Sum of Amount in USD Thousands)

Billing Country

B Canada B UK Hu B Other

Key Opportunities ( Pipeline)

Opportunity Name Surn of Amotnt
Cardinal 6 GC 5000
Edge 6 GC 5000
LLoyds 6 GC 5050

ATB Financial upsell
opportunity

>400K + <90 days

Top 5 Sales Reps

Andy Macrola



Dashboard
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Live Dashboard

worldometers

real time world statistics




