Transformation and Sustainability

SUSTAINABILITY AND STANDARDIZATION




Transformation

LEAN is a transformation process

* |n reality, lean is a process of transformation.
Implementing lean is all about focusing on what
the customer wants, not on solely how to cut
costs on what is provided to customers.

 The lean enterprise seeks to eliminate that which
delivers no value to the customer. Sometimes this
does involve cutting expenses, but ultimately the
organization improves through better customer
service.
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Sustainability

e Leadership must maintain the improvements and
the momentum

e Getting good at changing is a goal in itself, then.
As organizations and individuals become more
flexible and adaptable, they discover that change
is not something to be dreaded, resisted, and
sabotaged.

e |t'sinvigorating. It's fun. It is the very nature of
life.
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Change

e Benjamin Franklin wrote that
the definition of madness was
doing the same thing over and
over again and expecting
change to happen.
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Magnitude of Opportunities

2012 Prius Plug-in

107 mpg, under $27k



Magnitude of Opportunities
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Breakthrough Improvement

Real examples from State Government:
 DAS Information Technology

— Five processes have been turned into one

— All procurement will be done by one business
office instead of three

— End-user desktop equipment requests will be
filled up to 80% faster

— Savings anticipated
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Breakthrough Improvement

Real examples from State Government:

e Taxation Appeals

— Waiting time for taxpayers reduced by 92% for most
issues and claims. What used to take 100 days now
takes about 8 days

— Backlog down 68% just six months after the Kaizen
event. That’s 12,000 tax appeal cases moved from files
to finalization

— Improvements reduced labor costs from $S105 to S7
per case in some instances

— Projected savings of $63,000 from reduced mail
processing time, certified mail and related expenses
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Breakthrough Improvement

Real examples from State Government:

e Attorney General BClI DNA Laboratory
— Three processes at three labs turned into one

— New process involves 103 fewer steps, reducing
the time from submission of evidence to final
report by as much as 83%

— Switching to online reporting projected to save
$57,000 per year

— The average time of DNA testing could go as low
as 21 days (83% faster)
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Breakthrough Improvement

Real examples from State Government:
e Public Safety Highway Patrol Crime Lab

— Streamlined approach will reduce processing time
by 83%, from an average turnaround time of 83
days to approximately 14 days once the
improvements are fully implemented

— Eliminated 4,069 cases of backlog

— Eliminated overtime, which doubled over the past
two years, for a savings of $45,000 per year
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Breakthrough Improvement

e Ohio Department of Transportation; Aircraft Registration
e BCIl; Chemistry Lab

e Ohio Department of Insurance

e Rehabilitation Services Commission
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Breakthrough Improvement
Example Scorecard

Measure Before Projected After Difference
Number of 3 1 66% reduction
Processes
Steps 187 84 103 less steps

55% fewer
Decisions 43 8 81% fewer
Handoffs 52 26 50% fewer
Forensic Biology 50 days 14 days 36 fewer days
Processing Time 72% reduction
DNA Processing 126 days 21 days 105 fewer days
Time 83% reduction
Overall 117 days 35 days 82 fewer days
Processing Time 70% reduction
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UPS Kaizen Example

e UPS saves space at its dispatch centers by
mandating that its brown vans park “exactly
five inches apart, with the review mirrors
overlapping
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e No left turns?
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