Push vs. Pull

WHEN WILL IT END?




Push - Pull

 Produce records and e Choose a song and
sell them to the download to an iPod

Forecast Demand is replaced by Actual Demand

SIMPLER. FASTER. BETTER. LESS COSTLY.




Pull

e The customer is in charge
e The customer decides what they want

e Understand customers and what they want,
when they want it

e Reduces overproduction, inventory and over
orocessing

e Flexibility = “ready when they are”
 Reduces waste and backlog
e Drastically increases customer satisfaction

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOth




Pull “things”

e Coke vending machine delivers Coke when | want

e Grocery store shelves dispense products when |
pull one off the shelf

 On-line vehicle registration

e | want to do business with the state
(Ohio Business Gateway)

e Others?

SIMPLER. FASTER. BETTER. LESS COSTLY. LEAN.th



Push “things”

e Grocery store ads
e Cigarettes

e The Ford Pinto

e Wal-Mart

* Big Mac

e Jeans with holes in them
e What do we push on our custome

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOth




Pushed in — FISH (First-In-Still-Here)

 Work started on all requests immediately (to be
able to say to taxpayer that “yes, we’re working
on it”)

 Highly variable Process Lead Time, lots of
expediting (fire fighting)

e Search and move process (somebody vyells, find
request, expedite until somebody else yells, etc.)

e Batching

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO




Batching Exercise (Post-it Notes)

e Group 1 —sign 6 and pass on
e Group 2 —sign 3 and pass on
e Group 3 —sign 1 and pass on

Team 1 Minutes
Team 2 Minutes
Team 3 Minutes

e Group 4 —track / record time

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Pulled in — FIFO (First-In-First-Out)

e Work is streamed into the process
e |t flows through uninterrupted
 Few handoffs, delays and approvals
e Faster and less waste

e Taxpayer gets what they want, when they want it

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



Stop “Batching” When Practical

e Take one and make one

e “Level” the process to meet people

e First in — First out (FIFO - not FISH)

* Slow down at any spot, causes problems

e Keep the “flow” moving

SIMPLER. FASTER. BETTER. LESS COSTLY.



