OCPM Graduates

INTEREST IN LEAN SIX SIGMA?




Interest Levels

Additional
Training

Kaizen:
Fresh
Perspective

Kaizen:
Project Manager




Additional Training

* Yellow Belt
e Orange Belt (formerly Lean Certification week)

e Green Belt

e Black Belt
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Fresh Perspective

e Attend full week of Kaizen
e No nothing about process

e Assist team with implementation planning
during Kaizen event
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Project Manager

 Work with Kaizen team from beginning of
planning for event to end of implementation

e Assist teams with coordination and tracking
process on multiple action items as they move
through the implementation process

e Use skills gained from OCPM to improve
processes within State Government
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tate government in Ohio simpler, faster, better, and less costiy.

The latest results from LeanOhio

» NEW Courts and law enforcement will save time and money from 62% faster process for getting inmates to
court hearings. Learn more.

THE PLAIN DEALER

= NEW The Cleveland Plain Dealer reports on a recent Kaizen event led by DAS. Improvements will cut the
process time in half for businesses that seek Minority Business Enterprise cerification from the state. Click
for the full article.

» NEW Minority businesses will get faster access fo state procurement opportunities. Learn more.

» NEW Citizens will get faster resolutions when filing complaints about doctors and other medical
praciitioners. Learn more.

The Columbus Bispatch

» The Columbus Dispatch commends AG's Office and crime Iab for 83% reduction in turnaround time to
process DNA results. The improvements “could make the difference that allows a criminal to be caught
before he has the chance to commit another crime.” The process overhaul was developed at a Kaizen
event Click to read the Dispatch editorial

= Attorney General Mike DeWine announces breakthrough turnaround times on DMNA evidence. Kaizen was
key in developing the faster process. Click here for an NBC4 report.
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At a Kaizen event, Governor John Kasich saluted
the team, voiced his support, and encouraged

more people and more agencies to put Kaizen to
Work. Click on the p
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OCPM Assignments




OCPM Assignment — LEAN Tools

e Choose a LEAN tool to apply to an issue back
in your work area

— Why you chose the tool?

— How it was applied?

— Provide results (Before and After)
— How will it be sustained?

* Create a 4 — 6 minute presentation

Presentations will be held during normal OCPM classes
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