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Additional 
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Additional Training

• Yellow Belt

• Orange Belt (formerly Lean Certification week)

• Green Belt

• Black Belt
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Fresh Perspective

• Attend full week of Kaizen

• No nothing about process

• Assist team with implementation planning 
during Kaizen event
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Project Manager
• Work with Kaizen team from beginning of 
planning for event to end of implementation

• Assist teams with coordination and tracking 
process on multiple action items as they move 
through the implementation process

• Use skills gained from OCPM to improve 
processes within State Government



lean.ohio.gov
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OCPM Assignments



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

OCPM Assignment – LEAN Tools

• Choose a LEAN tool to apply to an issue back 
in your work area
– Why you chose the tool?
– How it was applied?
– Provide results (Before and After)
– How will it be sustained?

• Create a 4 – 6 minute presentation

Presentations will be held during normal OCPM classes


