
SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

IMPAC T  CONTRO L  MATR I X

Brainstorming



SIMPLER.  FASTER.  BETTER.  LESS COSTLY.

Impact Control Matrix

• An Impact Control Matrix is used for 
organizing ideas and categorizing them

• When faced with multiple improvement ideas 
a the matrix can be used to determine 
solutions that are within the group’s control 
and would have the most impact
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High Impact / Low Control

2
High Impact / High Control

3
Low Control / Low Impact

4
High Control / Low Impact
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