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P I C TUR ING  YOUR  PROCES S

Basic Measures and Graphs
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Control Chart ‐ Reports
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Control Chart – Filing Finished
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Run Chart – Permits Issued
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Histogram



Customer Service
Customer Service  (1‐5 scale)
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Customer Service
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F I ND  PROB L EMS

Pareto Chart



Pareto’s Pizza



Pareto Pizza Chart
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Pareto Chart

• SigmaXL
• Basic Graphical Templates
• Pareto Chart
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Delay 467

Waiting 289

Errors 400

Never rec. 213

Late 358


