Basic Measures and Graphs

PICTURING YOUR PROCESS




Control Chart - Reports
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Control Chart — Filing Finished

86909079 7780817682849094 9687 85
909488807875707172

Individuals Control Chart
=¢-—Data == UCL CL (Mean) LCL
120 - Mean CL: 83.125
100 - 93.76
g 80 - . h
g W V\ ) "
|: TR——— ¢
= 60 - 72.49
=]
2
2
2 40 -
50 - 3 standard deviations beyond the mean — in control, out of control
O T T T T T T T T T T T T T T T T T T T T T T T 1
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

SIMPLER. FASTER. BETTER. LESS COSTLY. LEANhio



Run Chart — Permits Issued
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Customer Service

Average Score

4.17

3.14

Knowledge of Timeliness Availability for Flexibility in Communicating Professionalism
Forensic Court Handling "Rush"  Status of Case
Chemistry Appearances cases




Customer Service

Overall Quality & Overall Satisfaction

3.39

2.81

Overall Quality Overall Satisfaction




Pareto Chart

FIND PROBLEMS




Pareto’s Pizza

Complaint Count
Pizzanot hot Boo
Inadequate topping quantity 105

Inadequate chesse quantity

Mot baked properly

Mo or less seasoning

Dielayad delivery

Damaged delivery

Incorrect billing

Wrong size delivered




Pareto Pizza Chart

Delayed Not Hot Topping Damaged Wrong Size
Delivery Quantity




Pareto Chart

e SigmaXL

e Basic Graphical Templates
e Pareto Chart

Category Count
Delay 467
Waiting 289
Errors 400
Never rec. 213
Late 358
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