
OHIO QUALITY NETWORK WORKSHOP 

Upcoming OQN Lean Workshops 

 
Pathways to Excellence 

September 24, 2014 
8:00 am-4:00 pm 

OCSEA 

 
Voice of the Customer 

December 17, 2014 

2-4 pm 
OCSEA 

 

Workshops provided in conjunction  

with LeanOhio 

SIMPLER. FASTER. BETTER. LESS COSTLY. 
 
 

POKA YOKE - Mistake Proofing 
 

Second in a series of free quarterly Lean trainings 
 

 
Do you get frustrated answering questions about 
your agency’s forms? 
 

Do customers complain about filling these out? 
 

  Do you feel these forms could be less confusing? 
 

 
  If you answered “YES” to any of the above  

 questions, this training is for you! 
  

To register go to www.ocsea.org/quality  
 
Registration begins May 22, 2014 
First come, first served 
Maximum attendance-48 
 
Employees are permitted to attend on state 
time provided that they obtain supervisor 
approval before registering  

“Our project included an automated  
version of what was previously a manual 
checklist.  It not only looks better and 
more official, it is much more reliable 
and error-proofed.  I think Poka Yoke fits 
here because the function was altered so 
that it only works one way – no room for 
manual error. ”     
        - Missy Adams, ODRC 
 
“Mistake-proofing makes a difference in 
any process where human error is a    
major cause of failure.”     
        - Megan Gump, ODOT 

June 18, 2014 
2-4 p.m. 

 
OCSEA-Union Hall Side 
390 Worthington Road 
Westerville, OH 43082 
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