OHIO QUALITY NETWORK WORKSHOP

Lean Brainstorming and Problem
Solving Techniques

For those attending this workshop, you will have a better understanding of how to:

¢Identify the true cause of any problem.

¢Identify the different techniques to use in order to brainstorm

effectively.

¢ Effectively use Lean tools to prioritize ideas.

To register go to: www.ocsea.org/quality

Registration is now open
First come, first served
Maximum attendance: 48

Employees are permitted to attend
on state time provided that they obtain
supervisor approval before registering.

There is no cost to attend.

NEW IN 2015
Lean Thinker Contests

Participate in several contests that will
enable you to gain hands on experience
using the tools learned in training.

e All state employees, small groups, or
agency work units are eligible to enter!

e FEveryone who participates in the contest
will be eligible for a random gift card
drawing.

e One grand prize winner per contest will
be selected by the Ohio Quality Network.

e More details will be distributed at the
training.

April 17, 2015
10:00 am - 12:00 pm

OCSEA—Union Hall Side
390 Worthington Road
Westerville, OH 43082

Upcoming OQN Lean Workshops
at OCSEA

The Softer Side of Lean
July 15th, 2015 e 1:30-3:30 pm

Pathways To Excellence

October 21st, 2015 e 8:00 am-4:00 pm

Workshops provided in conjunction

with LeanOhio
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