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New Year’'s Resolutions

 Only 8% of Americans are
successful in achieving New
Years Resolutions

o 25% don’t make it past the first
week

 People who write down their
specific resolutions are 10x more
likely to attain their goals
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Top Ten Resolutions

. Spend more time with family and friends
. Get in shape

. Quit smoking

. Enjoy life more

. Quit drinking

. Get out of debt

. Learn something new

. Help others

. Get organized

10.Become a Lean Six Sigma Green Belt
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Implementation Plans

* Objectives
— Crystal clear, building block for implementation plan
e Tasks

— Steps that must be accomplished and who is
responsible

— Accountability
 Time allocation
— Each task must have time frame for completion
— Aggressive, but reasonable
 Progress
— Monitor each task
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Implementation Plans

 Who needs to know?
 \What do they need to know?
 \When do they need to know?

e Communicate with stakeholders
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Implementation Plans (Pitfalls)

 Having a plan simply for plans sake
« Writing the plan and putting it on the shelf
« Unwillingness or inability to change
* Not having the right people involved
« Unrealistic goals or lack of resources

e Poor leadership / sponsor

No accountability and follow through
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Implementation Plans

e Action Registers

e Timeline Tree

& - &7
e Gantt Chart I

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO




Action Registers

e What action or objective needs to be accomplished
* Who will take the lead in seeing that the team accomplishes the objective

* When a specific date for beginning the objective and completing the objective
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Action Register (Samples)
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Training Plan
What  Who  When

Create training course outline Adam 4/8/2013
Complete “draft” instructor and Blake 4/25/2013
participant manual

Finalize manual and additional training | Blake 5/6/2013
materials

Print training materials and upload to Jillian 5/13/2013
website

Train HR and Facilities Adam 6/10/2013
Train Planning and Finance Adam 6/17/2013
Conduct “makeup” training sessions Waymond 6/24/2013
Review feedback and schedule future Jillian 7/7/2013
training sessions
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Action Registers
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“Phased” Implementation

* Assumes a complex and/or resource _
demanding solution that must be “phased” in

* Implementation plan may include two or more
phases in which plan resource demands are
spread over time

e Immediate, Intermediate, and Future Plan

« A separate action register should be
developed for each phase
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“Phased” Implementation

The next 30 days

e Revise form “A”
e Update procedure XYZ

30 to 90 Days

e Revise and implement new policy
e Conduct training on new policy and methods

6 to 12 Months

e |IT to begin purchase procedures
e |IT to purchase new iPads
e Training on new iPads




Timeline Tree
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Timeline Tree




Gantt Chart

o Clear illustration of project status — what has to
be done (activities) and when (schedule)

— Left of the chart is a list of all activities/tasks

— Top of chart represents a suitable timescale
(days, weeks or months)
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Gantt Chart

« What are the various activities

 When each activity begins and ends

 How long each activity is scheduled to last

 Where activities overlap with other activities and by
how much

e Resource allocation

The start and end date of the entire project

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOth



Gantt Chart

* Microsoft Project

Mutli-Color Ganitt Chart Demo

Aug 16 23 30 Sepb 13 20 2F Detd 1M 15 25 How1 & 15 22
] 1 1 1 1 1 1 1 1 1 1 1 1 1

Market Research _

Define Specifications
Crerall .ﬂ-.rchiecture_
Project Planning_
Detail Design_

software Development

Test Plan
Testing and o2&

L=zer Documentstion

. Market Team . Planning Team . Development Team
¢ Milestone 1 3 Milestone 2 A\ Milestone 3
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Gantt Chart

 Microsoft Excel

A B C D E F G

1 Start Date Completed Remaining
2 Task1l a/1/2000 205 10
3 Task2 10/15/2000 200 120
4 Task3 12/15,/2000 140 200
5 Task4 2/6/2001 44 345
6 Tasks 5/6/2001 o 330
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Follow-Up Meetings

* S0 Days

« 60 Days ’ ‘
* 90 Days FO“OW UP.
e 1 Year
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Follow-Up Meetings

e Conduct a 2" customer satisfaction survey
6-9 months after the event to identify
progress and needs

« Update dashboard (visual management)

 Promote recognition opportunities for
successful teams
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Follow-Up Agenda

« General progress update

* Review action registers
 Roadblocks?

e Assistance needed?

e Backlog update (as needed)
 Phasing update

e Final comments
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LEANOhio

VISUAL MANAGEMENT
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Visual Management

e See results
» Allows for early detection/correction

o Keeps focus
e @Gives direction
e Rewards success

« Tracking/monitoring
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A Dashboard iIs....

e A concise visual indicator that displays:
clear, measureable and valid metrics for
each objective, targets for each metric, and
the status of each metric

 \We use charts to tell stories, evaluate
alternatives, understand trends or find-out If
everything Is normal
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Dashboard

« Example -The car dashboard shows indicators that give
the current measurable status of engine speed, engine
temperature, oil temperature, fuel levels and vehicle speed
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Why Create a Dashboard

 \Why Create a Dashboard?

— Dashboards show a high-level overview of the
agency to give a status and make informed
decisions

— Dashboards provide analysis, insight and alert
ISsues or positives In a timely manner

— Dashboard Is an excellent communication tool

Excel Is an excellent tool to make dashboards
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Dashboard

Closed Sales YTD

Closed Sales QTD

Sales by Country YTD

YTD Sales

Sales QTD

0 4,253,310 24,000,000 i 110,800 5,000,000
Sum of Amount in USD | Sum of Amaunt in USD
Target 15,54 strelch target 244 Target 4 225M, Strelch target 5

Closed Sales by Industry

New Business Pipeline

February 2006

March 2006

April 2006

Close Date

My 2006 1

S * %

Prospecting

Qualification
Needs Analy..,
Value Propo...

Proposal/Pri...

C P eSS

Sum of Amount in USD (Milliens) Sum of Amount in USD (Thous ands)
Industiy Account Type
B Insurance B Manufactiring n- B Prospra
B Retail W Financial Services B Custemer- Direct 0 Other
B Services

MY A T

1,557

2,259
Sum of Amaunt in USD Thousands)

Billing Country

B Camada B UK n oy N Other

Key Opportunities (Pipeline)

Opportunity Name Sum of Amoun
Cardinal 6 GC 5000

Edge 6 GC 5000

LLoyds 6 GC 5050

ATB Financial upsell
opportunity

400K + =90 davs

Top 5 Sales Reps

Andy Macrala



Dashboard
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Live Dashboard

worldometers

real time world statistics




Questions?




