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How Did We Get Here?

* Needs to be more youth focused

» Lack coordination between all groups
iInvolved

* Could be more value added for the youth and
the staff

» Setting up successful game plan

* |[ncreased communication between staff,
youth, and institutions

* More involvement with Parole and Re-Entry
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Team IDT: Innovative-Dynamic-
Transformational
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Scope of the Event

Youth Youth
Enters Enters the

Intake Community
Facility
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Process Improvement Goals

Define the necessary

Create a more Determine the
stakeholders who

meaningful and
° best Process for should be involved
scheduling the with the IDT process

youth focused IDT

process with a IDT to ensure a more
. s rocess.
50% reduction in P comprehensive team

duplicative tasks. and success for the
Youth
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Voice of the Customer
|EAN@hio

Department of Youth Services
IDT Focus Group-CICF
April 2, 2015
Dutcomes: Vaice of the Customer Input {Youth Focused)
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Mission Statement

Individual treatment goals for each
Youth while at the Department of
Youth Services and back in the
community. A collaborative
approach and sharing of information
by all to help the Youth achieve their
goals.
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To Break for the Better

« Customer focused
» Right people changing the

process
* One week-quick and action

oriented &
 Necessary resources RAIZERN

available immediately

* New process _
Implementation begins next
Monday
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Day One
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-Finish Current State
Mapping

-Waste Identification
-Value Added
Discussion
-Brainstorming

| CURRENT
STATE |

IIIIIII-!-.
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-Analysis
-Lean Six Sigma

Training
-Problem Solving
-Process Redesign
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- |
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-Future State Process
Development
-Discussion and
Consensus

-Implementation
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-Details
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-More
Implementation
Planning
-Celebration

-Sharing the Results
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Future State
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Future State

» Take out unnecessary information from the
meetings that are not Youth focused

« Conducting one value added quality
assurance audit so institutions can focus
on the Youth

 New JJCMS updates that allow for all staff
to give their notes and input on the Youth

* Pre-Planning team meeting to plan for the
Youth
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Simpler

» Eliminated 114 steps from the current
process

* There will be 6 decisions in the new
process versus 10 In the current
process

* |n the current process there are 90
different functions involved and in the
new process there will be 54 functions
with meaningful roles
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Faster

* Currently, staff spend 2136-2848 hours of
touch time for preparing and attending
Interdisciplinary treatment team meetings

 Staff will now spend 1068-1808 hours
amount of touch time preparing and
attending interdisciplinary treatment team
meetings (a 1040-1068 hour savings for
more value added work with Youth)
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Better

* Youth focused

« Better accountability for all stakeholders

* Less paper

* Right people involved

« Mission driven

* One standardized process at all institutions

 All staff focused on the Youth and helping
them with their goals

* |ncreased quality of meetings
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Less Costly

Bvent Saufﬂgg
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Summary Scorecard

Measure Current N=%
Level
Process Steps 195 81 59%
Decisions 10 6 40%
Stakeholders Involved 90 54 40%

(average of 30
per location)

Process Touch Time 2136-2848 | 1068-1808 | 36%-50%
Hours every | Hours every
30 days 30 days

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO




Implementation Plans

* Policy and Procedures

* Training

» Scheduling

» Special Review Team (SRT)

* I'T, Forms, Documents, and Files
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PoI|C|es and Procedures
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Scheduling
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Special Review Team (SRT)

w

Communicaton  Plan * |fon SpeCiaI Review

for  ORT Team youth will still
. staff 40
LN 8 attend monthly IDT
THT wren O thU;H’\ A ) % .
_SRT Policy o b2 updated | meetlngs
D R 'S « Update SRT policies
e ST + Behavioral Health Staff
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Noun %ﬁ?‘ﬁ po:EPT o; 5;hed\u(ed Changes _
e  Shift the focus during

IDT meetings to acts of
violence and reducing
violence

SIMPLER. FASTER. BETTER. LESS COSTLY. I_EANOhiO



IT, Forms, Documents, & Files

TS - K 0 8 e gy « Creation of new widget-IDT
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 New form to eliminate paper
and include relevant/all staff
sections

« Hub of all IDT information

S et o Include related links, self
B o poser - populated areas, and auto
T T generated email notifications

for scheduling
A * New toolkit to be integrated
. with reentry
« Implementation of signature
pads/electronic signatures
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What Begins Monday?
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Your Kaizen Experience
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Special Thanks to...

« Senior Leadership:
— Director Harvey Reed and Assistant Director Linda Janes

« Sponsor(s):
— Ginine Trim, Wendi Faulkner, and Ryan Gies

« Team Leader(s):
— Anna Karousis

« Subject Matter Experts (IT, Legal,
Engineering, Facilities, HR, etc.):
— Scott Marek-IT

 Customers:
— Youth Focus Group (4/8 Session)
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