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SIMPLER  •  FASTER  •  BETTER  •  LESS COSTLY 

The LeanOhio Mission: Lead and support efforts that make 
government services simpler, faster, better, and less costly.

Vision: To be recognized as a national leader and the go-to resource 
in Ohio for making government more efficient and effective.

Visit lean.ohio.gov for detailed information, results, and resources.
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ALIGN PRIORITIZE TRANSFORM SUSTAIN

•	Assist with development of 
mission, vision, values

•	Assess internal strengths 
and weaknesses as well 
as external opportunities 
and threats

•	Prioritize critical issues

•	Identify core processes

•	Develop goals and 
objectives

•	Ensure alignment

•	Evaluate current state

•	Envision future state

•	Conduct gap analysis

•	Identify issues and op-
portunities relating to 
workplace culture

•	Determine and prioritize 
improvement projects

•	Conduct and guide “voice 
of the customer” activities 
to gather data and other 
input

•	Analyze, compile data for 
use in improvement events

•	Scope, coordinate, and 
facilitate Kaizen events

•	Apply DMAIC to cores pro-
cesses: Define, measure, 
analyze, improve, control

•	Set up systems to ensure 
bottom-up improvements

•	Facilitate 5S process to 
transform work area layout

•	Assist other major im-
provement projects and 
events

•	Facilitate PPP (production 
preparation process) to 
design new processes

•	Assist with development 
of:

    • Meaningful metrics

    • Scorecards

    • Dashboards

•	Provide training, guidance 
on visual management

Training and Certification
Because better practices are powered by new skills, skill development is a high priority with LeanOhio. Learning 
opportunities range from introductory sessions to Green Belt and Black Belt Training and Certification.

The LeanOhio Network
There’s an extended LeanOhio team numbering in the hundreds and growing fast. These are the State employees 
who have been involved in Kaizen events, attended training, earned certifications, and now put their new skills to 
work on a regular basis. These Lean practitioners help with improvement efforts in their own agencies. And those 
who have the most experience lend their expertise at events and projects involving other agencies.

Visit LeanOhio at lean.ohio.gov
The LeanOhio website includes success stories, results, resources, photos, handouts, a calendar, staff bios, and 
more. It’s your best source for learning all about Lean, Kaizen, and Six Sigma in Ohio state government – and for 
seeing how LeanOhio services can best help your agency.

LeanOhio Service Overview
The LeanOhio Office provides services in four connecting categories. Together, they form a system of improvement that  
begins with wise planning, moves on to improvement and transformation, achieves major results, and sustains the gains.
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